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摘  要 





































According to the corporation strategy of LZ corporation and the hotpot of current 
markets and technologies, the feasibility of the project of “Development of Intellegent 
City Bus IOT Technology” is evaluated in this treatise. According to the market 
situation, technology, corporation strategy, business model, financing and economic 
benefit analysis, and through the analysis of historical and current data, the forecast of 
the future of the project parameters is made. In the process of financial feasibility 
analysis, all kinds of methods such as IRR, NPV and payback period methods are 
applied. Taking into account the risks, this paper uses the sensitivity analysis method 
to study the anti-risk indexes of the project. 
Firstly, the basic situation of enterprises, the project demand and the 
development background are introduced, and the development team and the related 
contents are pointed out. 
Secondly, in the analysis of technology feasibility, the firm’s existing technology 
base is commented. Then the technical feasibility is approved. In the premise of 
technical feasibility, the construction scheme of the project plan is illustrated, so as to 
explain the exact whereabouts of investment and financing channels in detail. 
Thirdly, this project’s business model is described, mainly as a sales forecasting 
basis. According to the basic situations previously introduced, the benefits of the 
project after the implementation are carefully analyzed. The analysis includes 
investment, financing, sales forecast, price forecasting, financial evaluation, fixed 
assets depreciation and amortization, servicing, profit and loss balance, and sensitivity 
analysis. The social benefits of the project, the scope of services and capabilities and 
risk are expounded, and the contents of the project running process and financial 
related topics are comprehensively analyzed and predicted. Through the detailed 
analysis, a solid foundation for the economic and social benefits evaluation of project 














Finally, this paper discusses the combination of this project with the corporation 
strategy and makes a summary and outlook,then comes to the final conclusion. 
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第一章  项目研究概述 
第一节  研究背景 






发展逐渐从人与人之间的互联转换到物与物（Machine to Machine, M2M）的互
联。在 2012 年，爱立信在中国通信展上发表观点文章认为，以移动通信和宽带
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